
Our mission is to provide rigorous and varied educational opportunities that challenge and engage all students 
to attain their highest level of intellectual, social, physical, and emotional growth. (2007) 
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LITCHFIELD SCHOOL DISTRICT GOALS 2009-2010 
 
 

Increase achievement for all 
students. 

 
A. Increase the median RIT score of 

the NWEA for each grade level in 
both Math & Reading on an 
annual basis.   

 
B. Increase the school index scores 

in each sub-group to the State 
identified level of proficiency or 
by 10% as measured by NECAP 
in both reading & mathematics 
annually.   

 
C. Increase the percentage of 

students performing at proficient 
with distinction as measured by 
NECAP in both reading and 
mathematics annually. 

 
D. Create trees of intervention for all 

students to support and improve 
individual student achievement.  

   
E. Implement Kindergarten 

Programming. 
 

F. Meet accountability requirements 
(SB 180) to be determined by the 
State of NH by the recommended 
timeframe. 
 

G. Celebrate outstanding academic 
achievement at all schools. 

 

Develop confident, responsible 
and productive students with 

post-graduate aspirations. 
 

A. Implement the Comprehensive 
Guidance action plan over the 
next five years. 
 
 

B. Promote health and wellness by 
continuing to implement the 
Wellness policy. 
 
 

C. Track alumni accomplishments 
and gain programmatic 
advisement through Lifetrack, 
building constructed surveys, and 
alumni forms. 
 
1. Forums CHS: What are the 

gaps when you get to college?   
2. Forum LMS: How well did 

LMS do to get ready for high 
school? 

 
 
 
 
 
 
 
 

Maintain a safe, supportive 
and effective learning 

environment. 
 

A. Create a documentation plan for 
individual student progress 
academically, socially, 
emotionally, and physically. 
 

B. Facilitate the development of 
digital portfolios for all 8th grade 
students by June 2010. 
 

C. Increase student engagement. 
 

D. Support teachers as they 
participate in professional 
learning communities 
encouraging collaboration, 
analysis of student work, and 
refinement of lessons and 
instructional strategies. 
 

E. Develop and implement a 
preventative maintenance 
program for all facility related 
assets. 

 
 
 
 
 
 

Increase community awareness 
of and involvement in the 
Litchfield School District. 

 
A. Expand the adult education 

program for the Litchfield 
community. 
 

B. Increase the publication of the 
District Community Newsletter 
to quarterly and expand 
electronic delivery options. 
 

C. Create quarterly cable 
programming focusing on 
district issues and Board 
actions. 
 
Cultivate and maintain a 
professional Board focused on 
its primary roles of policy 
making, planning, evaluating, 
and district oversight building 
community confidence in its 
public schools. 


